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Emmanuel will be widely esteemed as the college in the heart of 

Boston that leads the nation in combining an extraordinary liberal 

arts and sciences education in the Catholic intellectual tradition with a 

commitment to strong relationships, ethical values and service to others. 

Students will choose Emmanuel as the place to develop in every respect 

while preparing for lives of leadership, professional achievement, global 

engagement and profound purpose.
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Mission Meets a Fast-Moving World

“The place God calls you to,” the American writer and theologian Frederick Buechner has said, “is the place 

where your deep gladness and the world’s deep hunger meet.”

Emmanuel College has always lived by this idea. From the bold decision by the Sisters of Notre Dame to open 

New England’s first liberal arts and sciences college for women, to the visionary transition to coeducation 

in 2000, Emmanuel has always placed itself at the intersection of its Catholic educational mission and the 

evolving needs of the society it serves.

This Strategic Plan identifies a new crossroads—and the road map to get there. Its five goals, and the detailed 

plans that support them, represent our commitment to anticipate and meet key challenges, expectations and 

opportunities from 2013 to the College’s centennial in 2019.

We start from a position of strength. Thanks to careful, farsighted planning, Emmanuel has experienced 

transformative change over the last decade in its enrollment, finances, physical plant, partnerships and student 

programs. The goals of our 2008-2012 Strategic Plan were completed ahead of schedule. We will achieve these 

next objectives fully and measurably. With deep gladness, we will prepare students for leadership in a range of 

professions and for service to individuals and institutions throughout the world.

Sister Janet Eisner, SND

President
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Tradition

What is truth? Is there truth? What is worth wanting? How do I discern what is moral? What is my purpose? 

What can I do to advance a good and just society?

Questions such as these have always resounded in the hearts of women and men, especially the young. For 

2,000 years, thinkers in the Catholic tradition have addressed them with seriousness and integrity, spawning 

some of history’s most important and luminous works of scholarship, art and literature. Thomas Aquinas, 

Michelangelo Buonarroti, Teresa of Avila, Blaise Pascal, John Henry Newman, Gerard Manley Hopkins and 

Flannery O’Connor are just a few of the lights in the Catholic intellectual firmament.

The women who founded Emmanuel College in 1919 were outstanding exemplars of this tradition as well. 

Members of the Sisters of Notre Dame de Namur, an international religious congregation, these accomplished 

scholars and pioneers in women’s education took an exacting approach to teaching the liberal arts and 

sciences. Yet the pursuit of knowledge was only part of what made education, in the words of their order’s 

founder, St. Julie Billiart, “the greatest work on earth.” To be of optimal service to others, they believed, 

students must cultivate wisdom, empathy and insight, and this was best achieved in the context of supportive, 

enriching relationships.

Today, Emmanuel holds a unique place in American higher education. Rooted firmly in its Catholic identity 

and in the charism of the Sisters of Notre Dame, the College fosters a free exchange of ideas in which all 

questions, including those touching on faith, ethics and values, are discussed openly and vibrantly. On a 

campus known for its sense of community, students connect easily with each other and faculty mentors, 

forming enduring relationships that enhance learning. Ample opportunities for reflection invite young men and 

women of all backgrounds to understand their deepest selves, while a thriving culture of service allows them to 

respond to those in need and to experience the joy that accompanies the gift of oneself.

Who We Are

Emmanuel College is a coed, residential 

Catholic liberal arts and sciences 

college surrounded by the excitement, 

resources and culture of Boston. There 

is simply no place like it.

The city. The college. The community. 

It all comes together with academic 

purpose toward a greater goal at 

Emmanuel: an education of the heart, 

the mind and the soul.
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Transformation

From the start of this century, Emmanuel’s story has been one of extraordinary growth rooted in thoughtful, 

mission-based planning.

The decision, in 2000, to admit young men at the undergraduate level, paired with the College’s entrance into 

a unique partnership with Merck & Co., created the conditions for the transformation of our enrollment, 

facilities and programs. Over the last five years—the period covered by our previous strategic plan—

Emmanuel continued to make outstanding advances. For example:

•  Emmanuel exceeded its enrollment goals, drawing on an applicant pool that increased in both size 

(applications for admission rose nearly 60 percent) and academic quality.

•  Despite challenging conditions in the wider economy, Emmanuel moved boldly forward with strategic 

initiatives including the construction of the Maureen Murphy Wilkens Science Center, the renovation 

and restoration of the College’s historic Administration Building, and an extensive renovation of 

the 8,500-square-foot Art Department. Emmanuel also entered into an innovative public-private 

partnership with the City of Boston to develop Roberto Clemente Field. The 2012-2022 Institutional 

Master Plan, which outlines a strategy to accommodate a growing student population, was approved 

by the city in May 2012. Finally, the College established the Notre Dame Campus in Roxbury to 

provide a living/learning environment for students focusing on urban engagement, social justice 

and spirituality.

•  The College established four new majors and six new academic concentrations in response to student 

interests and evolving market/career opportunities.

In addition to these achievements, Emmanuel devoted substantial resources to the appointment of new and 

talented educators and to expanded opportunities for student/faculty research and collaboration. Consistent 

with its core commitment to educate the whole student, the College also made considerable investments to 

enrich academic programs and the vibrancy of campus life.

Our Mission

To educate students in a dynamic 

learning community rooted in the 

liberal arts and sciences and shaped 

by strong ethical values, a commitment 

to social justice and service, the 

Catholic intellectual tradition and the 

global mission of the Sisters of Notre 

Dame de Namur.
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Trajectory

In the years leading up to its centennial celebration in 2019, Emmanuel will enhance the strengths that have 

defined it from its founding, while implementing the best of recent innovations in teaching and learning. By 

achieving this integration, the College will serve as the leading model for how an institution can stay faithful to 

its mission while anticipating new student needs and the demands of tomorrow’s professions.

Throughout its history, Emmanuel has held true to its foundational commitments: to the liberal arts and 

sciences; to a campus community united by strong, face-to-face relationships; and to service rooted in Catholic 

values and spirituality. The College remains confident in the enduring value of these traits and in the education 

they foster. The combination of experiences Emmanuel offers on campus, throughout the city of Boston 

and beyond has a life-shaping power that remains compelling in today’s ever-changing higher education 

environment. Accordingly, the College will honor and emphasize the advantages that have always attracted, 

and will continue to appeal to, students of remarkable talent and promise.

At the same time, Emmanuel will generate new insights into how students learn best, and introduce programs 

and technologies that advance student success in the classroom and in all aspects of College life. In addition, 

investments in human resources, physical plant and information technology will enable the College to advance 

priorities in enrollment, philanthropy and other critical areas. The College will also tell its story in a way that 

attracts the attention, engagement and support of an expanding Emmanuel community.

We Believe

Inspired by the belief of the Sisters of 

Notre Dame de Namur that education 

is the greatest work on earth, we 

believe in the transformative power 

of a rigorous learning and teaching 

experience, and we recognize the 

value of student-faculty relationships, 

research, and real-world experience. 

An Emmanuel College education 

challenges students to become leaders 

and professionals who are critical 

thinkers, ethical decision-makers 

and engaged members of the local 

community and global society.
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Our Future

Emmanuel will be widely esteemed as the college in the heart of 

Boston that leads the nation in combining an extraordinary liberal 

arts and sciences education in the Catholic intellectual tradition with 

a commitment to strong relationships, ethical values and service to 

others. Students will choose Emmanuel as the place to develop in 

every respect while preparing for lives of leadership, professional 

achievement, global engagement and profound purpose.
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The College will achieve the vision by pursuing five goals:

1.  Celebrate Emmanuel’s Distinctive Mission and Heritage

2.  Strengthen the Rigor and Reach of the Educational Experience

3.  Elevate Emmanuel’s Profile and Reputation

4.  Galvanize the Wider Emmanuel Community

5.  Improve Campus Resources, Systems and Practices 

Strategic Goals
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strategic goal 1:

Celebrate Emmanuel’s Distinctive 
Mission and Heritage

TRADITION, TRANSFORMATION & TRAJECTORY
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Emmanuel will integrate its Catholic educational mission into diverse 

aspects of College life, while communicating the living intellectual and 

spiritual heritage of the Sisters of Notre Dame de Namur to current 

and prospective students, parents, supporters, faculty and staff.

•  Strengthen College-wide understanding of the Catholic intellectual tradition and the work of the 

 Sisters of Notre Dame (at Emmanuel College and globally) through new academic programs, 

 community activities and further opportunities for spiritual development.

•  Encourage an approach to teaching that is grounded in reflection, and ensure the integration of 

 ethics and values across the curriculum.

•  Integrate programs in mission and spirituality more fully into the life of the College through 

 expanded liturgical and interdenominational services and new programming for students, faculty 

 and staff.

•  Amplify the College’s core value of service through expanded opportunities on the main campus 

 and the Notre Dame Campus in Roxbury, as well as throughout Boston and at the national and 

 international level.

9

The Notre Dame Campus 

In 2012, Emmanuel established an 

additional campus in Boston’s Roxbury 

neighborhood, where Sisters of Notre 

Dame have served since 1854. The 

site will include space dedicated to 

reflection and retreats open to people 

of all faiths; it also will house a living/

learning environment for students 

focusing on urban engagement and 

service. Programs will enable students 

to better understand the challenges 

confronting low-income residents of 

our city, and to grow as contemplatives 

in action.
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strategic goal 2:

Strengthen the Rigor and Reach of 
the Educational Experience

TRADITION, TRANSFORMATION & TRAJECTORY
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Learning Without Borders:  

Troy Ferreira ’16

An honors premed student from 

Westport, MA, Troy has plunged into 

Emmanuel. In addition to being a 

member of the Science Living-Learning 

Community in St. Joseph Residence 

Hall, he has taken active roles in the 

College’s first-year Leadership Academy, 

the Take 48 spiritual retreat, EC Theater 

and EC Radio. In his spare time he 

participates in the Chess Club. For 

Troy, there is a seamlessness to the 

Emmanuel educational experience. 

“Learning happens everywhere,”  

he says. 

Emmanuel will educate the whole person for life-long learning, 

professional achievement and leadership.

•  Distinguish Emmanuel’s undergraduate and graduate educational experience through rigorous 

academic requirements and robust experiential opportunities, leading to increased student satisfaction, 

engagement and retention.

::  Capitalize on new research on how students learn and new technology that enhances the 

classroom experience, while promoting Emmanuel’s hallmark personal approach to education. 

Pursue innovations such as “flipped” classrooms, in which lecture materials are delivered 

online, freeing classroom time for discussion.

::  Develop dual degree/certificate programs that connect the liberal arts and sciences with 

applied, practical education, further positioning our students for career success. Consider 

“3+1-year” and “4+1-year” programs, as well as a 12-month academic calendar.

::  Globalize the Emmanuel experience by expanding study-away programs, national and 

international partnerships, virtual teaching and student/faculty exchange.

•  Explore and implement innovative teaching methods and new academic technologies, while promoting 

faculty scholarship, research and professional development.

•  Enhance programs and services that facilitate and measure learning in and beyond the classroom to 

promote the flourishing of students in every respect—intellectual, physical, social and spiritual.

•  Develop a robust career planning and placement program that leverages Emmanuel’s location and 

integrates programming and services across campus departments.
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strategic goal 3:

Elevate Emmanuel’s Profile 
and Reputation

TRADITION, TRANSFORMATION & TRAJECTORY
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The College will assess and shape its position in higher education 

to enhance student recruitment and retention.

•  Amplify the collaborative leadership at the College to produce a strategic recruitment, enrollment and  

 retention program that maintains a diverse and academically competitive student body at the  

 undergraduate and graduate level.

•  Draw on comprehensive market data and analytics to create strategic branding and marketing  

 programs that identify and promote Emmanuel’s distinguishing strengths locally, nationally  

 and internationally.

•  Tell the fullness of the Emmanuel story in ways that move audiences on an intellectual and emotional  

 level, and motivate them to action—for example, apply, visit, attend a regional alumni event, make a  

 gift, post a link to an Emmanuel video.

•  Develop a comprehensive communications plan to ensure that the College conveys a consistent  

 message across all media while speaking in a way that is tailored to each of its key external audiences. 

Telling the Emmanuel Story in  

Every Medium

The College is committed to making 

effective use of traditional and new 

media to reach constituents and sustain 

their engagement. Drawing on up-to-

date audience research, Emmanuel will 

continue to refine its strategic mix of 

print, web, social media, video, email, 

mobile and other technologies to better 

connect people with the College and 

with one another. Across all channels, 

the College will deliver compelling 

content and communicate a consistent 

message about its mission and impact.
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strategic goal 4:

Galvanize the Wider 
Emmanuel Community

TRADITION, TRANSFORMATION & TRAJECTORY
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Alumni Career Networking: 

Connecting Across Generations

Current students and graduates have 

numerous opportunities to connect 

with alumni who have achieved 

distinction in a range of professions and 

industries. By attending alumni career 

panel discussions, networking evenings 

and other events, they gain insight into 

potential career paths and advice on 

how to position themselves for success. 

Boston-based alumni frequently pave 

the way for Emmanuel students to 

work as interns at their companies, 

where they gain valuable on-the- 

job experience.

Emmanuel will bolster its outreach to alumni, parents, friends and 

strategic partners to engage them in the life of the College and 

maximize philanthropic, volunteer and programmatic support.

•  Improve fundraising efforts to increase the endowment and support institutional priorities.

•  Develop an effective alumni outreach and communication plan to strengthen alumni bonds and to  

 improve the College’s awareness of graduates’ accomplishments.

•  Build a culture of philanthropy in which giving to the College becomes a priority for graduates of  

 all generations. 

•  Foster the engagement of current, prospective and alumni parents and ensure a consistent and  

 formalized parent communication plan.

•  Capitalize on Emmanuel’s prime Boston location to develop and expand strategic partnerships that  

 provide exceptional internships, research opportunities and career preparation for students.
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strategic goal 5:

Improve Campus Resources, 
Systems and Practices

TRADITION, TRANSFORMATION & TRAJECTORY
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Advances in Learning, Supported  

by the Right Technologies

Emmanuel’s IT Department works to 

provide an exemplary environment 

for teaching and learning. This year, 

Emmanuel upgraded 11 classrooms 

with high-definition dual screen TVs, 

enabling faculty to display a human 

cell in precise detail and students to 

compare two works of art in vivid color. 

Outside the classroom, the learning 

continues with Emmanuel’s new state-

of the-art e-platform allowing students 

to collaborate virtually and faculty to 

instantly provide feedback and share 

ideas via video, audio or text.

Emmanuel will manage and develop its human, financial and 

physical resources to advance its mission and critical priorities.

•  Develop a comprehensive financial plan to maintain a balanced operating budget, address deferred 

maintenance, and successfully implement the 2013-2019 Strategic Plan, drawing on enhanced 

philanthropic support (see Strategic Goal 4).

•  Implement the 2012-2022 Institutional Master Plan to accommodate further growth in the student 

body while continuing to assess and develop campus resources, operations and the physical plant.

•  Establish an Enterprise Risk Management system to identify, evaluate, prioritize and address ongoing 

strategic, operational, financial, compliance and reputational risks to the College.

•  Improve and expand the College’s use of information and instructional technologies through the 

development and execution of a College technology plan, a key component of which will be the 

deployment of a comprehensive constituent database.

•  Invest in the College’s human resources to ensure the recruitment, training and retention of highly 

qualified faculty, administrators and staff who appreciate and commit to Emmanuel’s mission, vision 

and long-term goals.

•  Implement programs and policies to enhance and maintain environmental sustainability on campus.
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Measuring Our Success

Emmanuel is committed to continual self-assessment and to achieving 

tangible outcomes borne out by data. The effectiveness of this Strategic 

Plan will be determined by the College’s performance in categories 

such as student success, reputation and financial resources. The most 

vital and meaningful measurements of achievement for the College  

will be identified in concrete action plans that will flow from the  

goals outlined in this document.
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Strategic Planning Process

In 2011, Sister Janet Eisner, SND, invited the College community to engage in a mission-based strategic 

planning process that would result in an institutional Strategic Plan. A Planning Team comprising faculty, 

students, staff and administrators developed the framework of the plan and facilitated a series of small and 

large events to engage the Emmanuel community in meaningful conversations about institutional mission and 

vision and the Catholic intellectual tradition. This engagement included:

•  A mission-based planning retreat involving 60-plus members of the Emmanuel community

•  More than a dozen Informed Conversations led by Emmanuel faculty, administrators and 

keynote speakers

•  A mission-based planning assembly with 100-plus members of the faculty

•  A series of Community Conversations for administrative departments and student leaders

These discussions offered substantial opportunities for reflection, appreciation and discernment. Drawing on 

these discussions and on the results of community-wide surveys, the Strategic Planning Team, in collaboration 

with working groups, engaged in the collective refinement of the College’s mission statement and the 

development of the strategic goals and objectives contained in this document.

22
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Strategic Planning: Guiding Principles

The work of the Strategic Planning Team was rooted in the following principles:

Emmanuel College will:

•  Embrace and celebrate its Catholic educational mission—and integrate it more fully into all aspects of 

College life, inspired by the founding vision of the Sisters of Notre Dame.

•  Sustain the College’s foundational commitments to excellence in teaching, to student-centered learning 

and to the Catholic intellectual tradition.

•  Integrate technology and global education into the teaching and learning environment in increasingly 

thoughtful and useful ways.

•  Plan and evaluate programs with attention to academic rigor; the College’s mission; students’ 

intellectual, personal, spiritual and moral development; and their ever-evolving career paths.

•  Monitor and anticipate external factors, including changes in student demographics, academic 

expectations and the competitive landscape of higher education.

•  Consider measured growth in undergraduate enrollment over the next decade along with related 

increases in faculty/administrative resources and campus facilities.

•  Enhance educational continuity between undergraduate and graduate programs.

•  Continue to make data-driven and fiscally responsible decisions.

•  Leverage its ideal location in the Longwood Medical Area in the heart of Boston to further enhance 

the experiential, academic and cultural aspects of student life.
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Environmental Scan

Emmanuel has always paid acute attention to trends in higher education and to the changing needs of 

individuals, professions and institutions in the larger society. Its aim: not simply to adapt itself as 

necessary but to anticipate innovative approaches and tools and lead in their development.

In formulating the goals of this Strategic Plan, members of the Emmanuel Community took into account  

a wide range of issues relevant to the future of the College’s enrollment, finances, curriculum and student  

life experience:

Economic Environment
•  Global market instability

•  Loss of governmental subsidies on federal and state level

•  Unemployment rates

•  Increased cost of higher education

•  Student/parent loans–accessibility, feasibility, willingness to take on debt

•  Decrease in government spending/support

Competitive landscape
•  Public vs. private education (consideration of value, quality, costs)

•  Student indebtedness

•  Increase in distance learning

•  Student expectations of residence facilities

24
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Technology
•  Complexity of growth of emerging technologies and social media

•  Expectations of Generation “Always On”

•  Faculty adjustments to integrate technology in the classroom

Shifting Demographics
•  Gradual decrease of high school graduates

•  Increase in Hispanic high school graduates

•  Non-traditional students

Enterprise Risk Management/Campus Preparedness
•  Issues related to compliance

•  Issues related to campus safety
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